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VISION
To become the insurer of choice by providing quality service that exceed cus-
tomer expectations 
and by constantly finding ways for improvement.

MISSION
Our mission begins and ends with our clients for whom we exist to serve to the 
best of our ability. With dedicated service to our clients we aspire to contribute 
to the social and economic objectives of the nation, providing security to its 
growing assets through reliable insurance services and increasing retention of 
finance within the country.
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Directors’ Report

 

Dear Shareholders,

We are pleased to present the Directors’ Report of Bhutan Insurance Limited (BIL) for the financial year 
ended 31 December 2025. This report outlines the Company’s financial and operational performance 
during the year and highlights key developments, governance practices, and strategic initiatives un-
dertaken to strengthen the organization.

Throughout the year, the Company remained focused on enhancing operational efficiency, improving 
service delivery, and adapting to the evolving needs of the market. Guided by strong corporate gover-
nance and prudent management practices, Bhutan Insurance Limited continues to pursue sustainable 
growth while maintaining its commitment to protecting the interests of policyholders, shareholders, 
employees and other stakeholders.

1. Business Performance Highlights
The key financial figures for the year are as below:

Fiscal year 2025 (figures in million)

Total assets 4,989.66

Gross written premium 651.30

Operating profit/loss Insurance Department 245.02

Operating profit/loss Investment Department  51.30

Operating profit/loss PF & GFM Department  (76.04)

Profit before tax for the year 217.39

Total appropriation amount 165.32

Additionally, the key performance ratios further reflect the company’s financial position and profit-
ability:

Performance Ratio 2025

Capital Adequacy as per prudential regulation 43.87 %

Core capital 25.78%

Statutory liquidity ratio 21.04%

Combined Ratio 59.74%

Operating profit 42.02%

Book value per share 21.27

Return on equity 12.43%

Net NPL Ratio 0.98%
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2. Key Strategic Initiatives

2.1. Digital Innovation Initiative – Cryptocurrency Payment Integration

(In collaboration with DK Bank & Binance Pay | Launched: 27 June 2025)

Bhutan Insurance Limited introduced cryptocurrency payment facilities for Bhutan Travel Insurance, 
targeting international visitors through a strategic partnership with DK Bank and Binance Pay. This 
initiative enhances the premium payment and policy issuance processes through our website by en-
abling seamless, globally accessible transactions aligned with modern digital payment preferences, 
allowing international travellers to purchase insurance using cryptocurrency while reducing cross-bor-
der payment barriers and transaction delays.

Strategically, this milestone positions BIL as a forward-looking insurer embracing global fintech trends 
while strengthening its digital ecosystem. It demonstrates the Company’s readiness to adapt to emerg-
ing financial technologies and enhance operational efficiency and customer experience.

2.2 BIL x GCIT Fintech Innovation Lab

(MoU Signed: 20 August 2025 | Aligned with BIL’s Foundation Day)

As part of BIL’s Five-Year Roadmap and digital transformation agenda, the Company initiated a strate-
gic collaboration with the Gyalpozhing College of Information Technology (GCIT) and established the 
“BIL x GCIT Fintech Innovation Lab.” The initiative responds to the identification of over 50 IT projects 
across business units, including regulatory compliance systems, digital platforms, automation tools, 
and data management enhancements.

The collaboration offers a financially prudent and sustainable alternative to long-term recruitment or 
outsourcing. It mitigates operational risks associated with staff turnover, strengthens internal techni-
cal capacity, and establishes a structured talent pipeline. Strategically, the Lab also serves as a pilot 
foundation for BIL’s long-term vision. 

2.3 Environmental Leadership – One Tree Initiative & Green Insurance 
Program

(Implementation Period: 11 November 2025 – 11 November 2026)

In reverence to the 70th Birth Anniversary of His Majesty Jigme Singye Wangchuck, the Fourth Druk 
Gyalpo, BIL launched two major environmental initiatives reflecting its commitment to sustainability 
and responsible business practices.
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2.3.1 One Tree Initiative

Under this initiative:

One tree will be planted for every new internal combustion engine (ICE/Fuel) vehicle insured under a 
comprehensive policy.

One tree will also be planted for industries & establishments with environmental impact insured during 
the initiative period.

The objective is to offset carbon emissions from vehicles and industrial activities while promoting 
environmentally responsible practices.

The designated plantation site is Tsewgang, South Thimphu, a location of royal maternal lineage and 
cultural significance. Plantation activities will align with appropriate seasons to ensure sustainability. 

2.3.2 Green Insurance Program

Theme: “Live Green, Drive Green, Insure Green.”

To support Bhutan’s transition toward a low-carbon economy, BIL introduced the Green Insurance 
Program to incentivize environmentally responsible behavior across transportation, construction, 
tourism, and business sectors.

Key Incentives:

•	 55% discount on new motor insurance for fully electric and hybrid vehicles.

•	 55% discount on new insurance for green-certified buildings, eco-tourism units, and 
environmentally sustainable hotels.

•	 Green Insurance Evaluation Form has been developed for cases where formal certification is 
unavailable.

The 55% discount carries symbolic significance, representing the birth year (1955) of His Majesty the 
Fourth Druk Gyalpo and honoring His Majesty’s enduring legacy in environmental conservation and 
sustainable development.

3. Distribution Network
Our distribution network continues to expand, reflecting our commitment to serving customers across 
Bhutan. We are constantly working to enhance customer accessibility and improve regional service 
delivery. 

With the approval of the Royal Monetary Authority on March 21, 2025, the Samtse Extension Office was 
upgraded to a Branch Office. With this addition, our network now comprises 7 branch offices and 15 
extension offices, supported by a growing number of agents. This expanded network enables us to 
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serve both new and existing customers more efficiently.

In addition, our ongoing digital initiatives continue to enhance accessibility and streamline the overall 
customer experience.

4. Awarding of Long Service Award
We recognize that the dedication and hard work of our employees are key to the success and growth 
of Bhutan Insurance Limited (BIL). In 2025, we proudly honored the commitment of our long-serving 
employees. A total of ten employees received the 15 Years of Service Award, while two employees were 
recognized with the 10 Years of Service Award.

These awards reflect their unwavering dedication and valuable contributions to the company’s devel-
opment. We are grateful for their expertise, leadership, and continued efforts in driving BIL’s success. 
As an organization, we remain committed to fostering a culture of appreciation where employees feel 
recognized for their long-term service and contributions.

We extend our sincere congratulations to the awardees and look forward to their continued contribu-
tion toward the future success of BIL.

5. Corporate Governance
The Company is committed to maintaining high standards of corporate governance and recognizes its 
responsibility to conduct the affairs of the Company with integrity, transparency, accountability, and in 
compliance with applicable laws and regulations. The Board believes that strong governance practic-
es are essential for sustainable growth, the protection of shareholders’ interests, and the maintenance 
of stakeholders’ confidence.

The Company follows sound corporate governance principles based on fairness, transparency, ac-
countability, and responsibility. The Board of Directors ensures that the Company complies with all 
statutory requirements, regulatory guidelines and recognized best practices related to corporate gov-
ernance.

Throughout the year, the Company’s governance framework has remained robust and effective. The 
Board of Directors, together with its various committees, has played an active role in overseeing key 
aspects of the Company’s operations, including strategic direction, financial performance, risk man-
agement and regulatory compliance.

The Board remains committed to strengthening governance practices and ensuring that the Company 
continues to operate in a responsible and ethical manner while delivering long-term value to share-
holders and stakeholders.
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5.1 Code of Conduct and Ethics

In line with our corporate governance framework, we have developed and implemented a Code of 
Conduct and Ethics, which has been formally approved by the Board.

This code outlines the expected standards of behavior and ethical practices for all employees, man-
agement and Board members, ensuring consistency and integrity in our operations. It promotes a 
workplace culture grounded in ethical decision-making, respect for diversity and fair treatment of all 
stakeholders.

The Code of Conduct covers key areas such as conflict of interest, confidentiality, anti-bribery & cor-
ruption, and responsible use of company assets. These guidelines reinforce our commitment to corpo-
rate responsibility & contribute to maintaining a positive and transparent work environment.

5.2 Board Directors and Board Committees

The Board of Directors of BIL is composed of seven members, all in compliance with applicable regu-
latory and statutory provisions. During the financial year 2025, the Board held six meetings. Details of 
the Directors’ attendance at these meetings are provided below.

Board Member No. of Board Meetings attended

Mr. Karma Lotey, Chairman 5

Kutshab Kinzang Dorji, Independent Director 1               (Retired on 8th April, 2025)

Mr. Kalyan Humagai, Independent Director 6

Mr. Tashi Dorji Rinchhen, Ordinary Director 5

Mr.Jigme Ugyen Gyamtsho, Ordinary Director 4

Ms. Karma C Thinley, Independent Director 3              (Appointed on 8th April, 2025)

Mr. Sangay Wangdi, Ordinary Director 5              (Re-appointed on 8th April, 2025)

Mr. Damdi Dorji, CEO/Executive - Director 4

In addition, the Board has established five key committees: the Board Governance Committee, the 
Board Audit Committee, the Board Risk Management Committee, the Board Credit Committee and the 
Board HR Committee. Each committee is chaired by an experienced Director and plays a vital role in 
ensuring effective oversight of the Company’s key functional areas.
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6. Outlook
We remain optimistic about the future growth and development of the Company. Bhutan Insurance 
Limited will continue to strengthen its market presence by enhancing its range of insurance products 
and services while responding effectively to the evolving needs of customers and the changing busi-
ness environment.

The Company will focus on improving operational efficiency, embracing digital technologies, and fos-
tering innovation to deliver better value and service to its customers. Strategic investments, sound risk 
management, and prudent financial practices will remain key priorities to ensure sustainable growth 
and long-term financial stability.

Bhutan Insurance Limited will also continue to invest in human capital development and strengthen 
its internal systems and processes to maintain high standards of professionalism and service delivery. 
At the same time, the Company remains committed to upholding the highest standards of corporate 
governance, transparency, and regulatory compliance.

With a strong foundation, experienced leadership, and the continued support of its stakeholders, the 
Company is confident in its ability to sustain growth, strengthen its market position, and create long-
term value for its shareholders.

7. Acknowledgment
We would like to extend our sincere gratitude to the Royal Government of Bhutan, the Royal Monetary 
Authority (RMA), other regulatory bodies, our reinsurers, shareholders and employees for their contin-
ued support and valuable contributions. Their trust and commitment have played a significant role 
in the Company’s progress and achievements. We greatly value these strong partnerships and look 
forward to working together to achieve greater success in the future.

Tashi Delek!

Chairman
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General Information
Establishments Address Telephone No. Fax No.

HEAD OFFICE, Thimphu
Post Box: 779, Chorten Lam.                                          
Email:info@bhutaninsurance.com.bt 
Website: www.bhutaninsurance.com.bt

00975-02-339892/93/94 
Toll Free # 2011 02-339895

BIL Branch Offices
Establishments Address Telephone No. Fax No.

Phuentsholing 1st floor, Bhutan Post Building 05-252894/95 05-252893

Wangdue 1st floor, Jamtsho Building, opposite BDBL office, Bajo 
Town 02-481495

Paro Above Pizza Explorer Building, Opposite to Children’s 
Park. 08-272985

Gelephu 1st floor, Opposite of Public Ground, Gelephu Town 06-252273/251198

Babesa Near NGN Office, Babesa 02-350948/7

City Office Norzin Lam, Main Town, Near BOBL Corporate 
office,Thimphu 02-332310

Samtse First floor, Bafra Building, Samtse town 05-365568

Samdrup Jongkhar 1st floor, Bhutan Post office building 07-251384/251414

BIL Extension Offices
Establishments Address Telephone No. Fax No.

Bumthang Opposite Home Collection Shop, Chamkhar town 03-631271

Mongar 1st Floor, near BNBL office 04-641407

Tsirang Near Damphu Residency/BNBL office, Damphu Town 06-471426 06-471427

Tashigang KD Building near old Dasho Dzongda Zimchung 04-521343/344

Trongsa 3rd floor, opposite TashiCell office, Threpang Trongsa 03-521583

Zhemgang Top floor, KD building, Zhemgang town 03-741165

Nganglam near BNBL office, Nganglam town 07-481008

Khuruthang Near Dzomla PG, Ugyen Acade,y, Khuruthang Town 02-584348

Gedu Laptsakha, Gedu, Chukha 05-282230

Haa Ground floor, Kiba Tshongkhang, Lower Market 08-375220 08-375332

Tashiyangtse Near RSTA office 04-781251/5  

Dagapela Near Tashi Cell Branch Office 06-483134

Lango, Paro Near Lamgong Middle Secondary School, Paro 08-276909

Tashichhoeling, Samtse Belbotay Tashichhoeling Dungkhag 17126257
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Company Profile
Bhutan Insurance Limited was incorporated in 2009 under the Companies Act of the Kingdom of Bhu-
tan 2000, and is licensed to engage in the business of General Insurance by the Royal Monetary Author-
ity of Bhutan in pursuant to part II of the Financial Institutions Act of Bhutan – 1992, and is also listed 
with the Royal Securities Exchange of Bhutan Limited (RSEBL) since 2009.

BIL started operations on 20th August 2009, and today has a country wide network connected through 
the latest technology for quick communication and response with 23 offices in 18 Dzongkhags.

BIL is also authorized by the RMA to provide Financing & Investment services, and manage Private 
Provident Fund (PPF) and Gratuity Fund (GF).

We have expanded our service network progressively with our Head Office in Thimphu, Branch Offic-
es in Thumphu Town & Babesa, Phuentsholing, Paro, Wangduephodrang, Gelephu and Samtse, and 
Extension Offices in Samdrup Jongkhar, Bumthang, Mongar, Tsirang, Haa, Tashigang, Trongsa, Gedu, 
Samtse, Khuruthang, Zhemgang, Nganglam and Tashi Yangtse, Dagapela, and Lango which was made 
possible through the continued support of our clients and employees throughout the years. The Com-
pany today employs 158 people.

Branch & Extension Office Establishments:
01.10.2009 - Extension office at Bumthang
18.10.2009 - Branch office at Phuentsholing
01.11.2009 - Branch office at Wangdue Phodrang
05.11.2009 - Branch office at Paro
06.01.2010 - Branch office at Gelephu
10.06.2010 - Extension office at Samdrup Jongkhar
12.07.2010 - Extension office at Mongar
09.04.2012 - Extension office at Tsirang
03.05.2012 - Extension office at Tashigang
01.01.2013 - Extension office at Trongsa
09.09.2014 - Extension office at Samtse
09.04.2015 - Extension office at Zhemgang
11.12.2015 - Extension office at Nganglam	
14.01.2016 - Extension office at Khuruthang
17.01.2016 - Extension office at Gedu
05.08.2016 - Extension office at Haa
26.04.2017 - Extension office at Tashiyangtse
01.03.2018 - Extension office at Dagapela
15.08.2019 – Branch office at Babesa
07.07.2020 – Branch office at Norzin Lam, Thimphu
24.05.2021 – Extension office at Lango, Paro
01.07.2024 - Extension office at Tashichhoeling, Samtse
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RE-INSURANCE
In order to enhance our underwriting capacity and have global spread of local risk, our office has 
strong reinsurance partnership with well-established companies that have high financial ratings and 
long histories of supporting their insured client’s when losses occur. Our reinsurance network spreads 
to various markets and countries such as:

•	 United Kingdom
•	 Germany
•	 United States of America
•	 Netherland
•	 Thailand
•	 India
•	 Singapore
•	 Egypt
•	 Hongkong
•	 Indonesia
•	 Africa
•	 UAE
 
SERVICES OFFERED
(A)BIL offers all type of Non-Life Insurance services such as:

	
Motor Insurance: 
1. Comprehensive
2. Third Party
3. Road Transit 

Fire Insurance:
1. Standard Fire Policy 
2. Special Allied Perils Policy
3. Industrial All Risk Policy
4. Enhanced Rural Fire Policy

Engineering Insurance:
1. Contractors All Risk Policy
2. Erection All Risk Policy
3. Contractors Plant and Machinery Policy

Miscellaneous Insurance:
1. Group/Personal Accident Insurance
2. Burglary Insurance
3. Money-in-Transit Insurance
3. Fidelity Guarantee Insurance 
4. Workmen Compensation Policy
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5. Student Care Insurance
6. Loan Protection Insurance
7. Domestic Travel Insurance 
8. Global Travel Insurance
9. Commercial General Liability
10. Drone Insurance Policy

Marine Insurance:
1. Al Risk (By Air, Sea, Rail/Road)
2. Basic Road Risk
3. Domestic Transit Insurance

Aviation Insurance
Sports Insurance
Gyalsup Insurance Plan
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(B) In additional to Non-Life Insurance services, we also offer the follow-
ing services:

1.	 Housing Loan
2.	 Industrial Loan
3.	 Loan against Shares
4.	 Loan against PPF
5.	 Overdraft
6.	 Personal Loan
7.	 Venture Loan 
8.	 Vehicle Loan

(C) And other service provided includes issuing of Bank Guarantees and 
management of Private Provident Fund (PPF) and Gratuity Fund (GF).

CUSTOMER SERVICE

We differentiate ourselves through our employees, referrals, agents and our total commitment to cus-
tomer service.  

The company has an Independent Grievance cell in place to facilitate the walk-in and online customer 
grievances.

DISTRIBUTION CHANNELS

The company has multilayer distribution channels established with a mandate to educate the mass 
and assist them in choosing the right insurance products

•	 Referrals & Agents

•	 Direct field underwriters providing door to door service

•	 Interactive website facilitating online downloads and BIL Facebook Page and Instagram.

•	 Mbil (Mobile App)
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Board Directors
1.Mr. Karma Lotey (Chairman)
M/s Yangphel Private Limited, Thimphu 
Email: karma@yangphel.com

2.Kutshab Kinzang Dorji (Independent Director)
 Kutshab to Thailand 
Email: kutshabkdorji@gmail.com

3.Mr. Kalyan Humagai (Independent Director)   
General Manager at Bhutan Professional Services, Thimphu
Email: k a l 7 0 g a i 2 @ g m a i l . c o m  

4.Mr. Tashi Dorji Rinchhen (Ordinary Director)
CEO of Druk NRG & Druk Ecotec, Thimphu
Email: tashibnb@gmail.com

5.Mr. Jigme Ugyen Gyamtsho (Ordinary Director)
Director & Founder at T & K Services, Thimphu
Email: jimmygyamtsho@gmail.com

6.Mr. Sangay Wangdi
Former CEO BBPL
Email: sangaywangdi357@gmail.com

7.Ms. Karma Choezom Thinley
HR Adviser/Counselor to Kuenphen Rabten Resort, Thimphu
Email: karmacthinley@gmail.com

8.Damdi Dorji (CEO/Director - Executive) 
Bhutan Insurance Limited, 
Email: dmdorji@gmail.com

Company Secretary
Ms. Sonam Wangmo
Bhutan Insurance Limited
Email: sonamom@bil.bt
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Auditors
M/s. Mookherji Biswas & Pathak 
Chartered Accountants 
ICAI Firm Regn. No. 301138E
Sudersan Mukherjee
Partner
ICAI Membership No. 059159
UDIN: 25059159BMMJ0L5554
Place: Kolkata, India

Board Audit Committee Members
1.Mr. Kalyan Humagai (Chairperson) 
General Manager at Bhutan Professional Services, Thimphu
Email: k a l 7 0 g a i 2 @ g m a i l . c o m

2.Mr. Sangay Wangdi (Member)
Former CEO BBPL                   
Email: sangaywangdi357@gmail.com

3.Mr. Tandin Dorji (Committee Secretary) 
Internal Audit Department, BIL, Thimphu 
Email: tandin@bil.bt

Board Risk Committee Members 
1.Mr. Karma Lotey (Chairperson)
M/s Yangphel Private Limited, Thimphu Email: karma@yangphel.com

2.Mr. Tashi Dorji Rinchhen (Member)
CEO of Druk NRG & Druk Ecotec
Email: tashibnb@gmail.com

3.Mrs. Sabitri Katwal (Committee Secretary)
Chief Risk Officer, BIL, Thimphu.
Email: sabitri@bil.bt

Governance Committee Members
1.Mr. Sangay Wangdi (Chairperson)    
Former CEO BBPL       
Email: sangaywangdi357@gmail.com

2.Mr. Jigme Ugyen Gyamtsho (Member)
Director & Founder at T & K Services, Thimphu
Email: jimmygyamtsho@gmail.com

3.Ms. Sonam Wangmo (Committee Secretary)
 Company Secretary, BIL, Thimphu
Email: s o n a m o m @ b i l . b t
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Board Credit Committee Members
1.Mr. Tashi Dorji Rinchhen (Chairperson) 
CEO of Druk NRG & Druk Ecotec
Email: tashibnb@gmail.com

2.Mr. Kalyan Humagai
General Manager at Bhutan Professional Services, Thimphu
Email: k a l 7 0 g a i 2 @ g m a i l . c o m

3.Mr. Samten Wangchuk (Committee Secretary)
Credit Head, BIL
Email: samtemwangchuk@bil.bt

Board Human Resource Committee
1.Ms. Karma Choezom Thinley (Chairperson)
HR Adviser/Counselor to Kuenphen Rabten Resort, Lungtenphu
Email: karmacthinley@gmail.com

2.Mr. Jigme Ugyen Gyamtsho (Member)
Director & Founder at T & K Services, Thimphu
Email: jimmygyamtsho@gmail.com

3.Mrs. Nilu Maya Pradhan (Committee Secretary)
Human Resource Officer, BIL
Email: nilu@bil.bt

PRINCIPAL BANKERS
1.Bhutan National Bank Limited 
2.Druk PNB Limited
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Company Organizational Chart
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Leases that do not transfer to the Company substantially all the risks and rewards incidental to the 
ownership of the leased items are operating leases. Operating lease payments are recognized as an 
expenses in the Income Statement on a straight line basis over the lease term. Contingent Rental 
Payable 
Bhutan Insurance Limited 
Notes to Financial Statements-31st December 2025 

is recognized as an expense in the period in which they are incurred. Right of use of the leasehold 
properties has not been measured as per BFRS-16 as the lease contracts are short term in nature. 

Reinsurance 

The Company cedes insurance risk in the normal course of business to recognized reinsurers through 
formal reinsurance arrangements. Reinsurance assets represent balances due from all insurance and 
reinsurance companies for paid and unpaid losses and loss adjustment expenses. Amounts recoverable 
from reinsurers are estimated in a manner consistent with the claim liability associated with the 
reinsured policy. Reinsurance receivables are recorded gross in the Statement of Financial Position 
unless a right to offset exists. Premiums and claims are presented on a gross basis for ceded 
reinsurance. Reinsurance assets are derecognized when the contractual rights are extinguished or expire 
or when the contract is transferred to another party. 

Reinsurance Commissions 

Commissions receivable on outward reinsurance contracts are deferred and amortized over the period 
in which the related written premiums are earned. 

Premiums Receivable 

Premiums receivable is recognized when due and measured on initial recognition at the fair value of the 
consideration received or receivable. 

Other Receivables 

Other Receivables and dues from related parties are recognized at carrying cost. 

Non-Life Insurance Contract Liabilities 

Non-life Insurance Contract Liabilities are recognized when contracts are entered into and premiums 
are charged. These liabilities known are as the policy liability provisions include the premiums and claim 
liabilities. 
The premium liabilities relate to policies for which the premium has been received but the exposure has 
not fully expired, while the claim liabilities relate to claims that have been incurred but not yet settled. 
The provision for unearned premiums represents premiums received for risks that have not yet expired. 
Generally, the reserve is released over the term of the contract and is recognized as premium income. At 
each reporting date the company reviews its unexpired risk. 
The claim liabilities are based on the estimated ultimate cost of all claims incurred but not settled at the 
Balance Sheet date. 

The liabilities are derecognized when the contact expires, is discharged or is it cancelled. 
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Recognition of Revenue 

Revenue is recognized to the extent that it is probable that the economic benefits will flow to the entity 
and the revenue can be reliably measured. The following specific recognition criteria must also be met 
before revenue is recognized: 

Premiums 

Premiums are recognized as income, as and when due on assumption of risk. Reinsurance Premium 
ceded is accounted at the time of recognition of premium income in accordance with the treaty or in­
principal arrangement with the re-insurers. 

Interest and similar Income and Expense 

Interest and similar income and expense has been recognized using the effective interest rate. Effective 
Interest Rate is the rate that exactly discounts estimated future cash flows through the expected life of 
the financial instrument or a shorter period, where appropriate to the net carrying amount of the 
financial asset or financial liability. The calculation takes into account all contractual terms of the 
financial instrument and includes any fees or incremental costs that are directly attributable to the 
'instrument and are an integral part of the EIR, but not future credit losses. 

Commission Income 

The Company earns commission income by issuing Bank Guarantee. The Commission income earned is 
accounted on Cash basis. 

Dividend Income 

Revenue is recognized when the right to receive the payment is established, which is generally when the 
shareholders approve the dividend. 

Expenditure Recognition 

Expenses are recognized in the Income Statement on the basis of a direct association between the cost 
incurred and earning of specific items of income. All expenditure incurred in the running of the 
business and in maintaining the property, plant & equipment in a state of efficiency has been charged to 
the Income Statement in arriving at the profit for the year. 
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Reinsurance Claims are recognized when the related gross insurance claim is recognized according to 
the terms of the relevant contact. 

Bhutan Insurance Limited 
Notes to Financial Statements-31st December 2025 

Property, Plant & Equipment 
After recognition as an asset, an item of property, plant & equipment has been carried at cost less 
accumulated depreciation and any accumulated impairment losses. Management physically verified the 
assets and found them to be worthy of use till the absorption of full cost after charging depreciation on 
the basis of useful life as estimated by the management. 
Historical Cost includes expenditure directly attributable to the acquisition of items. Subsequent Costs 
are included in the asset's carrying amount or recognized as a separate asset as appropriate, only when 
it is probable that future economic benefit associated with the item will flow to the Company and the 
cost of the item can be measured reliably. All other repairs and maintenance are charged to Income 
Statement in the financial period in which they are incurred. 
Depreciation has been calculated on straight line basis as per the useful life estimated by the 
management and calculated on pro-rata basis from the date of purchase. The useful life of assets and 
rates of depreciation are as follows: 

Details of Assets 
Furniture 
Office Equipment 
Computer Equipment 
Vehicle 
Building 

Intangible Assets 

Useful Life (in years) 
6.67 
6.67 
6.67 
6.67 
33 

Rates(%) 
15 
15 
15 
15 
3 

Intangible Assets are stated at cost less accumulated amortization and net of impairments, if any. An 
intangible asset is recognized if it is probable that the expected future economic benefits that are 
attributable to the asset will flow to the Company and its cost can be measured reliably. Intangible 
Assets having finite useful lives are amortized on straight line basis over their estimated useful lives. The 
useful life of the asset and rates of amortization is as follows: 

Details of Asset 
Software 

Gains & Losses on Disposal 

Useful Life (in years) 
6.67 

Rates(%) 
15 

Gains & Losses on Disposal of an item of property, plant & equipment are determined by comparing the 
proceeds from disposal with the carrying amount of property, plant & equipment, and are recognized 
net within "Other Income/Other Expenses" in the Statement of Comprehensive I 

)If 

Reinsurance Claims 
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Non-Current Assets Held for Sale and Discontinued Operations 

The entity shall classify a non-current asset (or disposal group) as held for sale if its carrying amount will 
be recovered principally through a sale transaction rather than through continuing use. The following 
conditions must be met for an asset (or disposal group) to be classified as held for sale: 

• Management is committed to a plan to sell.
• The asset is available for immediate sale.
• The active program to locate a buyer is initiated.
• The sale is highly probable, within 12 months of classification as held for sale.
• The asset is being actively marketed for sale at a sales price reasonable in relation to its fair

value.
• Actions required to complete the plan indicate that it is unlikely that plan will be significantly

changed or withdrawn.

Equity Investments 

Investments in Equity has been recognized at Fair Value on the basis of Level-Ill technique as stated in 
BFRS-13. The value of investments is tested for impairment as and when there is presence of "Objective 
Evidence" as stated in BAS-39. The Company is having investments in the equity shares of financial 
institutions and as on the reporting date there is no presence of any objective evidence. 
An equity investment is said to be impaired when: 

• Its fair value has declined to below cost and
• There is objective evidence of impairment.

"Objective Evidence" of impairment for an investment in an equity instrument includes information 
about significant changes with an adverse effect that have taken place in the technological, market, 
economic or legal environment in the which the entity operates, and indicates that the cost of the 
investment in the equity instrument may not be recovered. A significant or prolonged decline in the fair 
value of an investment in an equity instrument below its cost is also objective evidence of impairment. 

Share Capital 

Ordinary Shares are classified as "Share Capital" in Equity. 

� -
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Dividends on ordinary shares are recognized as a liability and deducted from equity when it is approved 
by the Shareholders of the Company. Interim Dividends are deducted from equity when they are 
declared. Dividends for the year that are approved after the reporting date are disclosed as an event 
after the reporting date. 

Bhutan Insurance Limited 
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Proposed/Declared Dividends 

Dividends proposed/declared by the Board of Directors after the reporting date is not recognized as a 
liability. The 78th Board meeting held on 2nd April '2026 has approved the dividend for the year 2025 at 
17.91 % of paid-up capital amounting Nu. 107.46 million which was endorsed in 17th Annual General 
Meeting held on same date. It is also approved by Royal Monetary Authority of Bhutan as per Prudential 
Regulation 2024 vide letter No. RMA/DFRS/22/2025-2026/5482 dated 22nd May'2026 which is disclosed 
as a Note to the Financial Statement. The dividend declared in year 2024 was 18.5% of Paid-up capital 
amounting to Nu.111 million. 

Income Taxes 

Income Taxes has been provided for in the financial statements in accordance with legislation enacted 
or substantively enacted by end of the reporting period. The Income Tax charge comprises current tax is 
recognized in the Statement of Comprehensive Income for the year.
Current Tax is the amount expected to be paid to or recovered from the taxation authorities in respect 
of taxable profits or losses for the current and prior periods. The Company's uncertain tax positions are 
reassessed by management at the end of each reporting period. Liabilities are recorded for Income Tax 
positions that are determined by management as more likely than not to result in additional taxes being 
levied if the positions were to be challenged by the tax authorities. The assessment is based on the 
interpretation of tax laws that have been enacted or substantively enacted by the end of the reporting 
period and any known court or other rulings on such issues. Liabilities for penalties, interest and taxes 
other than on income are recognized based on management's best estimate of the expenditure required 
to settle the obligations at the end of the reporting period. 

Deferred Tax 

The entity calculates deferred taxation based on temporary timing differences, that is the difference 
between the carrying amount of assets/liabilities and their tax base. 

Staff Costs and related contributions 

The Company measures the present value of the Gratuity obligation, which is a defined benefit plan with 
the advice of an independent professional actuary using the projected unit credit method. 

Dividends
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1 Cash & Cash Equivalents 

in Bhutonese Nqultrum 
Cash in hand & balances with banks (3a+3b+3c+3d) 

Total:-

3a. General Insurance Dept 
Cash in hand & balance with banks 

Total:-

3b. Financing & Investment Department 
Cash & Bank Balance 

Total:-

3c. Private Provident & Gratuity Fund Department 
Cash in hand & balance with banks 

T�• 

31st. December 
2025 31st. December 2024 
280,601,161 260,692,723 
280,601,161 260,69 n3 

144,149,213 104,nS,326 
144,149,213 104,nB,326 

73.806.591 

1 73�91 
21,725,883 1 
21.725.1183 

62,645,3571 
62,645,357 

134,188,514
1 

134,188,514 

The term •cash & CDsh Equivalents"included CD5h at Bank.in hand and any inve-nts wmicJJ are to be llquidated within the period of 
3 Months from t� date of investment 

4 Loans & Advances to Customers 31st. December 2025 31st. December 2024 
in Bhutanese Nqultrum 
Manufacturing/Industry Sector loan 
Service Sector Loan 
Trade/Commerce Sector Loan 
Housing Sector loan 

Current Nono.rent 

Transport Sector Loan 
Loans to Purchase Securities 
Personal Loan 
Staff Loan 
Agriculture Loan 
Consumer Loan 
Late Fees 

Total Gross Loans & Advances 
Details of Provision far Loan Impairment are ilS fallows: 
in Bhutanese Nqultrum 

Impairment as per BAS-39-lncurred Loss Model 
Total Provision for loan Impairment ilS per BAS-39/RMA PR Norms, 2017 

Percentage of Provision for Loon Impairment is 2.97 '5 
{P. Y :3.439' of Total Loans & Advances.) 

104,ns,658 
83,824,095 
87,782,074 
14,110,048 

354,009,213 
791,592 

645,295,680 

Over all Economic sector risk concentrations within the crass loans & advances ta � are:-
31st. December 

in Bhutanese Naultrum 
Manufacturing/Industry Sector Loan 
Service Sector Loan 
Trade/Commerce Sector Loan 
Housing Sector Loan 
Transport Sector Loan 
Loans to Purchase Securities 
Personal Loan 
Staff Loan 
Agriculture loan 
Consumer Loan 
Late Fees 
Total Gross Loans & Advances to Customers 

2025 
733,036,943 
169,963,753 
670,551,754 

1,236,957,303 

648,302,338 
26,098,675 
49,071,894 
64,461,792 
1,261,409 

374,636,510 
791,592 

3,975,133,963 

628,2S8,285 

86,139,657 
582,769,680 

1,222,847,255 

648,302,338 
26,098,675 

49,071,894 
64,461,792 
1.261,409 

20,627,297 

3,329,838,282 

117,937,135 

117,937,135 

2.97% 

� 
18.44 

4.28 
16.87 
31.12 
16.31 
0.66 
1.23 
1.62 
0.03 
9.42 
0.02 
100 

Cum,nt 
104,465,492 
41,648,518 

130,718,109 
14,470,839 

376,103,086 
494,641 

667,900,684 

31st. December 
2024 
581,708,202 
81,953,688 

598,228,301 
1,107,094,236 

634,126,057 
32,394,871 
46,164,533 
47,018,229 

386,146,920 
494,641 

3,515,329,678 

Non Current 
4n,242,111 

40,305,169 
467,510,192 

1,092,623,398 
634,126,057 

32,394,871 

46,164,533 
47,018,229 

10,043,834 

2,847,428,994 

120,681,645 
U0,681,645 

3.43" 

� 
16.55 

2.33 
17.02 
31.49 
18.04 
0.92 
1.31 

1.34 

10.98 
0.01 
100 

Impairment of Non-Financial Assets
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42. The Company has the following Rental Liability payable:

6 months 
12 months 
18 months 
24 months 

4,034,899.74 
8,069,799.48 

12,104,699.22 
16,139,598.96 

43. As the entire Nation is gearing towards combatting Covid 19, it has not only affected human life but
also let to a disruption in the entire chain of business across the country. RMA has issued a monetary
measure in response to Covid 19 which are aimed at providing short term monetary relief to sectors facing
such financial distress in addition to assisting business and local production.

Following are the three phases of monetary measures issued by RMA: 

i) Phase 1 (April 2020-June 2020):

a) All loans, both performing and non-performing has been deferred for the period of three months
excluding loans to Fis, Govt and staff incentive loans.

b) 100% of interest for all the loans excluding loans to Fis, Govt and staff incentives loans has been shared
equally between the Govt. and the Company.

c) Term based soft working capital facilities for tourism related business has been provided at concessional
interest rate of 5% per annum to meet operational expenses.

ii) Phase 2 (July 2020-June 2021):

a) All loan accounts as on 30th June 2020 has been given the option to defer their loan repayment by one 
year i.e. till 30th June 2021.

b) 100% relief of interest payment has been granted as the Druk Gyalpo's relief Kidu from the National 
resilience fund for a period of three months i.e. 1st July-30th September 2020.

c) 50% relief on interest payment has been granted as the Druk Gyalpo's relief Kidu from the National 
resilience fund for a period of six months i.e. 1st October 2020-30th June 2021. The remaining 50% shall 
be paid by the borrowers.

d) The Company shall offer 1% interest rate reduction to borrowers who repay their EM ls regularly and 
fully as per the agreed repayment schedule during the entire deferment period which will be adjusted at 
the end of deferment period.

e) Soft term loan to business (Bridging Loans) has been provided at concessional interest rate of 5% per 
annum for a period of one year which is treated as gestation period. At the end of gestation period the 
interest accrued shall be capitalized and the amount shall be amortized/repaid over the period 
of four years. 

1 
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f) The Company shall offer 1% interest rate reduction to borrowers who repay their EMI regularly and fully 
as per the agreed repayment schedule during the entire deferment period which will be adjusted at the 
end of the deferment period.

iii) Phase 3 (July 2021-June 2022):

a) All loans sanctioned as of June 30, 2020 shall be eligible for the deferment of loan repayment for another
one year until June, 2022. Notwithstanding the above provision, the Financial Service Providers (FSPs) may
negotiate with the borrowers for revival/rehabilitation or foreclosure of non-performing loans.

b) In order to ease the burden of loan repayment on the borrowers, the FSPs may extend the loan tenure
by the deferred period or by up to one year.

c) The FSPs shall not capitalize the interest accrued during the deferment period. The total accumulated
interest from April 2020 to June 2022 shall be payable in equal installments after the end of deferment
period by creating Fixed Equated Installment facility.

d) The FSPs shall provide gestation for another one year until June 2022 for the Bridging Loans or Soft
Term Loans granted to the business entities under the Phase II Monetary measures. The FSPs shall not
capitalize the interest accrued during the gestation period. The total accumulated interest from April 2020-
June 2022 shall be payable in equal installments after the end of the gestation period.

e) The Company shall continue to offer 1% interest rate reduction to borrowers who repay their EMI
regularly and fully as per the agreed repayment schedule during the entire deferment period which will
be adjusted at the end of the deferment period.

iv) Phase 4 (July 2022-June 2024):

a) All loans outstanding as of June 30, 2022 whose repayment status is 'Performing' shall be eligible for
the targeted support measures. However, following shall not be eligible for the support measures under
this targeted support framework:
i) Loans to Government, Loans to Financial Institutions, Staff Incentive Loans & Credit Cards;
ii) Soft Working Capital/ Bridging Loans granted under the previous Monetary Measures;
iii) Fixed Equated Instalment Facility (FIEF) accounts;
iv) Non-Performing Loans, including loans suspended, under litigation or Assets Pending Foreclosure.

b) As per the risk and impact assessment, the sectors and subsectors are classified into three different risk
categories viz., High, Moderate and Low. Based on these risk classifications and the affordability of the
borrowers, the FSPs may provide one or more loan restructuring measures.

c) The maximum loan term for the construction or setting-up of hotels and restaurants shall be up to 30
years (excluding gestation period). It shall be applicable for both existing loans as well
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